
Banchory & District Initiative Ltd

Board Meeting Minutes
28th January 2016
Directors Present:-  Jean Henretty, Norma Makin, Paul Panchaud, Isla Elliott, 
In Attendance:- Nicola Kenyon
Apologies:- Matt Merchant, Brian Smith, Jan Leatham
Minutes of previous meeting:-  3rd December 2015
Matters Arising:
· Membership of AVA to be confirmed
· DTAS membership confirmed. Development Officer will visit group next month
· £500 transferred to BCC to support Community Action Plan

· Pipe Band Competition planning progressing. More bands have been invited from southern regions. Including better refreshment and children activities.

· Community Defibrillator – meeting postponed.
Finance Report: 
Balance £34,930

· Funds from previous Farmers Market account not yet transferred – Action NM to contact Linda Clark.
· Economic Development SLA funding should be deposited in April.
· Town Co-ordinator funds require top-up. Action – to discuss future of TC post at next meeting. PP to discuss with BBA
Farmers Market: - 
Market licence to be renewed May 2016. Agreed that Market should remain in Bellfield Carpark. Action:- market team to carry out community engagement. 
The Box Community Asset Transfer:
JH has made a stage 1 application for a Community Asset Transfer for the Box. Previous applications have been refused however the property has now become surplus to requirements. Action: Meeting Area Manager during February to discuss.

No10 Dee Street proposal:

IE has found a property which would be suitable for the Community Hub. The property owner is prepared to provide a lease for 3 years. Meeting adjourned to No10 for site visit. 
Action: Agreed to continue negotiating with property owner - JH & NM

Action: Form project teams to consider legal and budgets.- JH& PP

Action: Get quotes for refurbishment - IE
Action: Commence grant applications

Date of future meetings :   31st March 2016 at 7.30pm venue tbc. Every 2nd month on the last Thursday. 
Minute approved:- 1/8/2016


