
Banchory & District Initiative Ltd 

Board Meeting Minutes 
26th March 2015 in Douglas Arms Hotel
Directors Present:-  Brian Smith, Jean Henretty (Chair), Margaret Paterson, Norma Makin, Matt Merchant, Paul Panchaud, Jerry Cobb
In Attendance:- Nicola Kenyon (CLD)
Apologies:- Jan Leatham
Minutes of previous meeting:- 29.1.2015 approved
Finance Report: Balance £39,600
Farmers Market: 3 new traders starting this month. Reported traders’ takings up 50% since last year. Car Park is usually full by 11am. With the enlarged market it may not be possible to return to Scott Skinner Square.
Scott Skinner Square Development, Town Centre Improvements: final consultation to be held next week to decide on entry sculpture. Main engineering not commencing until summer.
Memorial Tree:- chestnut tree has been planted in Bellfield Park as memorial for Sue Edwards. Thanks to all involved including Roy Cowie for planting and watering.
Bonnie Banchory – Spring Clean arranged for May 12th. MP and NM organising. Local schools are still not participating. Action – JH to arrange meeting with head teachers regarding participation in community events.
Youth Industries – flurry of activity during the spring break with some older members. Demand for re-opening the school coffee bar for weekend evenings.
Town Co-ordinator – report attached. 
Banchory Sports Village – fundraising continues. Project appears to be on timetable to be constructed 2017.
KGV- Dr George Mennie to retire from leading the project due to family commitments. No progress as focus remains on the Sports Village.
Mountain Bike Trail  - draft planning application with Forestry Commission. Further consultation required with neighbours to the proposed site.
Pipe Band Tournament – 24th May in KGV Park. All arranged. At least 15 bands competing
Creative Spaces – application successful and now through to the next stage. Banchory can claim to be a nominee for Creative Place 2015. Final judging is June 10th at an award ceremony in Falkirk.
River Festival:- organisation going well. 60 stalls booked plus an extra Farmers Market. Additional events to be held at Milton of Crathes by Leys Estate, Railway and Rugby Club.

Community Action Plan:-  The Community Council is planning to hold a community engagement exercise this year. Meeting to be held on March 31st.  Action – JH to attend initial meeting.
Date of future meetings : Thursday 26th March 7.30pm.  venue to be announced. Every two months – last Thursday thereafter.
