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1. BDI’s Mission and Vision 

Banchory & District Initiative Limited (BDI) is a company limited by guarantee and a registered charity that works closely with Community Planning Partners in performing projects that improve the living experience of residents from the Banchory and surrounding rural community.

An effective community organisation can change the lives of local people in many ways. It can act:

· directly with people – providing and encouraging them to use services and training that will help build their skills and confidence

· indirectly with people – working with other organisations to make sure services are improved and are available to local people

· on the local economy – helping to create jobs and businesses that benefit the economy

· on the local environment – tackling problems and engaging people in planning the improvements they would like

· as an advocate – getting organised and campaigning to create a better community

BDI is a community company that was established to do all of the above and its role is to promote, lead and facilitate community development plans within an operations area centred on Banchory and within the catchment of Banchory Academy.

BDI’s vision is 

· better community facilities, 

· a more vibrant local economy, 

· improved knowledge of local culture & heritage,

· enhanced surroundings and a cleaner, greener environment,

· a stronger community spirit.

The company’s objects, as set out in its Articles of Association and which support the vision are to:

1. advance community involvement and citizenship by creating and encouraging opportunities for active volunteering within the organisation and general community; 

2. advance community development by providing means for community involvement in decision making concerning Banchory’s future development and supporting directly or indirectly the enhancement of community organisations and the pursuit of Banchory and district renewal.

3. identify, develop and support initiatives to improve environmental issues arising in Banchory and surrounding areas through pollution minimising projects, enhancing sustainable waste management for the community and advancing the protection and conservation of the local built and natural environment; 

4. raise public awareness of all aspects of local culture and to support and develop projects which protect, preserve and restore local heritage.

5. identify, develop and support initiatives, and to work in partnership with all other agencies and bodies operating in the area (public, private and voluntary), in order to promote, support and advance the health and well-being of all residents of Banchory and surrounding areas, and to work in partnership to support any training and educational initiatives.

6. identify, develop and support initiatives which address the specific needs of older people, young people and of those with disabilities or other specific needs living within Banchory and surrounding areas; 

7. promote, provide and develop recreational facilities in the town and environs for the whole community.

2. Review of Performance Against the 2006/08 Business Plan

The first Business Plan was developed following the Planning for Real Exercise of 2003/4. Although the Community Action Plan was meant to be a plan for all partner groups only BDI formalised the plan as a means to evaluate progress.

The outcomes of the 2006/08 business plan are reviewed in appendix 1. 

3. Purpose of the 2010-15 Business Plan

The BDI 2010-15 Business Plan (the Plan) is driven by actions currently in progress at Q1 2010 and BDI action items from the Banchory Community Action Plan published in January 2010. The Community Action Plan was the outcome from the BDI/Banchory Community Council (BCC) “Making it Real – Banchory in the 21st Century” public consultation held over 2008/9. The Plan sets out the issues that BDI intends to address and the actions to be undertaken to resolve those issues. It also sets out to cover not only actions to be undertaken by BDI but actions that will be undertaken by other community groups in partnership with BDI. The period covered by the plan is from April 2010 until the end of 2015 with budget estimates for the 2010/11 financial year. While the Plan picks up the known issues at the time of publication, other issues will occur with time and these will then be added to the Plan.
The 2004-6 Business Plan, being the first prepared by BDI, contained details on how and why BDI was formed and how it operated. These details are now published on the Community Website (www.banchory.org) managed by BDI and in BDI’s Management Guidelines and do not feature here.

The purpose of the Plan is to: 

· act as a planning and monitoring tool, ensuring that everyone involved in BDI’s activities understands our priorities and can identify their role;

· inform members, partners, funders and other interested parties of BDI’s plans and activities;

· assist in the promotion of BDI in the community and amongst funding bodies.

4. Key Challenges for 2010-15
The key challenges facing BDI to achievement of both its mission and vision over the next period are seen as:

· Building-up Membership 

· Finding new BDI Leadership and BDI Project Managers

· Identifying/developing secure Funding and developing community assets for income generation
· Developing a clear Facilities Strategy and achieving its alignment with external parties

· Planning for/completion of identified Projects

· Identifying and providing for BDI's future administration requirements

· Successfully working with of Aberdeenshire Council and other partners towards achieving BDI's goals

5. 2010-15 Business plan
The BDI 2010 Business Plan is aimed at existing actions and those arising from the 2010 Banchory Community Action Plan and the activities and actions envisaged by BDI against these issues are indicated in the following table and have been grouped under the company’s objects set out in Section 2 :

A. Community Involvement & Citizenship
B. Community Development (community organisations & Banchory & district renewal)
C. Environment
D. Local Culture & Heritage
E. Health & Education
F. People’s Needs (elderly, young, disabled)
G. Recreational Facilities
Additional to the above, BDI will examine how it can become financially sustainable and ideas for review have been included in this Plan (H).
	BDI Planned Activities
	BDI Actions

	A. Community Involvement & Citizenship
	

	1. Town Centre Enhancement – Flower Displays

Banchory needs to enhance its flower displays substantially. (Community Action Plan)

BDI Sponsor: Margaret Paterson
Project Manager: Bonnie Banchory Committee

2. Coat of Arms

The level of support for a Banchory coat of arms to provide a formal town identity will be examined by BDI and, if desired, will be developed. (Community Action Plan)

BDI Sponsor: 
3. Christmas Lights

Continue to erect and enhance the Christmas light display in the High Street and elsewhere.

BDI Sponsor: Paul Panchaud 
4. St Ternan’s Heritage Fair/ River Festival
Continue to expand the annual fair and the involvement of local businesses and charities for the benefit of the community.

BDI Sponsor: Jean Henretty
Project Manager: River Festival Committee
5. Communications

Continue to develop means of communication with and within the community and partners such as:

· Newsletter

· Community websites
· Social Media 
· Town Forum (with BCC)

· Community Stall at Farmers Market

· Community Forums

· Aberdeenshire Rural Partnership

· BCC/Councillor attendance at BDI 
meetings

· Public consultations
	BDI (through the Bonnie Banchory

project) is working with Aberdeenshire Council and local businesses to place more flowers both in the town centre and at other town locations. The group also plant spring bulbs and co-ordinate a town Spring Clean.

After a successful start in 2009, it is continuing to develop its plans for the future.
This action has been superseded by the proposal for a Town Brand as part of the Town Centre Improvements. The Brand will give the town an identity to be used for marketing purposes.
This project is now managed as a partnership with BBA and BCC. 
In 2013 the Fair was rebranded as a River Festival to celebrate the importance of the River Dee. The organising committee composes of representatives from community groups who are given the opportunity to lead their own events. 
Town co-ordinator employed from 2013 to lead the communication strategy.

	B. Community Development 
	

	1. Banchory Master Plan

Given the number of issues that emerged in Making it Real and the Town Forums concerning housing development locations, Banchory Academy, a possible relief road, town centre redevelopment and sports pitches, there is an urgent need for a Banchory “master plan” as envisaged by the Council’s developer contributions policy. (Community Action Plan)

BDI Sponsor: 

2. Town Centre Enhancement - Redevelopment

Although there are no proposals in the Major Issues Report (MIR) for redevelopment around the Town Centre it is considered that this could be commercially attractive and that a master plan as envisaged by the MIR developer contributions policy should be drawn up. (Community Action Plan) 
BDI Sponsor: Jean Henretty
3. High Street Traffic

Removal of taxi parking on the High Street was noted as releasing shopping parking spaces. There is a plea for disabled parking on the High Street. Making the High Street a pedestrian precinct is a popular concept. There is a continuing wish by some for a safe crossing at the west end of High Street. BDI (on behalf of BBA) will cooperate with BCC on this issue.
BDI Sponsor: Jean Henretty 
4. Tourism – Tourist Office
The tourist office is in the wrong location and is not open during the winter months.

BDI Sponsor: Anne Lamb
5. Tourism – Banchory/Deeside Tourist Organisations

Formation of a local and Deeside tourist organisation is seen as important to develop this aspect of the economy. 
BDI Sponsor: Jean Henretty/Town Co-ordinator
6. Tourism – Labour & Accommodation

There is seen to be a shortage of labour and hotel accommodation for the tourist trade. 

BDI Sponsor: Paul Panchaud
7. Tourism - Coach Parking

There needs to be a coach parking facility near the town centre to assist tourist coach stop-offs.

BDI Sponsor: 
8. Business Growth

Small business creation in Banchory should be encouraged and commuting should not be the only answer to employment in the town. The Banchory Business Centre is seen as a successful way to generate new businesses in Banchory but it is realised that land for business growth had to be made available (Community Action Plan)

BDI Sponsor: Paul Panchaud
9. Banchory Business Association (BBA)

Assist BBA to become self sufficient in its operations and, where necessary, support it in its activities.

BDI Sponsor: Paul Panchaud
	BDI invited Robert Gordon University (RGU) to develop a series of “master plans”. RGU’s final year students will work on this for the university year 2009/10 and will consult with the community as they develop their plans. It is hoped that many of the issues affecting Banchory development can be highlighted through the RGU studies. Using the Town Forum mechanism, BDI will ask the community to consider the suggestions made and develop a view for discussion with Aberdeenshire Council, landowners and developers. 

Aberdeenshire Council take lead with Town Centre Improvements in partnership with BBA, BCC and BDI. Planning Gain Funding identified for improvements to Scott Skinner Square and other town centre improvements.

Ideas that may emerge from the RGU “Banchory master plan” exercise will be considered by the community through the Town Forum mechanism and then, if considered viable, discussed with Aberdeenshire Council and developers.
Traffic and Parking Review completed 2014. New charging strategy agreed with BBA.
BDI will examine with others the practicability of locating the Tourist Office on the High Street and extending its period of opening.
Aberdeenshire Council proposal to include the TIC in Town Centre Improvements.
It is probable that the Royal Deeside Destination Management Organisation will replace any potential local body but BDI will test the interest in this matter with local businesses.
BDI will examine with local businesses whether the Banchory Business Association (BBA) can be strengthened and whether it could then pursue the issues indicated.

Ideas that may emerge from the RGU “Banchory master plan” exercise will be considered by the community through the Town Forum mechanism and then, if considered viable, discussed with Aberdeenshire Council and developers.
BDI will examine with local businesses whether the Banchory Business Association (BBA) can be strengthened and whether BBA could then pursue the issues indicated on behalf of the community.

Examine the possibility of re-energising BBA



	C. Environment
	

	1. Footpaths

1.1 Complete the Scolty Trails Enhancement Project.

BDI Sponsor & Project Manager: Tony Brown
1.2 Several concrete suggestions concerning new paths have been made that will be investigated by BDI and Banchory Paths Association for potential and practicability and development plans prepared where feasible. (Community Action Plan)

BDI Sponsor: Tony Brown

Project Manager: Banchory Paths Network Project

2. Banchory Biodiversity Study

An environmental data base has been proposed to enable the impact of further growth to be examined. 

BDI Sponsor:  Project on hold
3. Relief Road

A relief road around Banchory may be needed at some stage in the future and it should be planned for now so that land is available when the time comes. BDI (on behalf of BBA) will cooperate with BCC on this issue. (Community Action Plan)

BDI Sponsor: Paul Panchaud

4. Banchory Energy Reduction Initiative (BERI)

The BERI group is working under the BDI umbrella to reduce Banchory’s carbon footprint
BDI Sponsor: Tony Brown

Project manager: Banchory Energy Reduction Initiative


	Repair Paths 1 and 4,  install signage and close out the project.

Develop & implement the Banchory Paths Network Project.

Complete the project definition, seek public & Council views, implement project.

Examine the possible links of the proposed Banchory Arts Walk with the Banchory Paths Network Project. 

Examine ways in which the Biodiversity Study can be completed and, if practicable, complete this study and ensure its use in future Banchory development planning. 

BCC is actioned to convene a meeting of interested parties to discuss the pros and cons of a possible relief road and how it might be planned for.  BDI should encourage and support BCC in this action.
Support the project in all ways possible – funding, banking, administration, publicity

	D. Local Culture & Heritage
	

	1. St Ternan’s Heritage Fair/River Festival
(See A.4 also) The Fair co-operates with music groups, the museum and library in developing heritage and cultural events as part of the Fair

BDI Sponsor: Town Co-ordinator
Project Manager: River Festival Committee
	

	E. Health & Education
	

	1. Walking to Health (WtH)

A group has established a WtH project under BDI’s umbrella to encourage those who would not normally take exercise. This project is being performed in liaison with the Medical Practice.
BDI Sponsor: Jean Henretty 
Project Manager: Stan Thomson
2. Banchory Pedallers

The WtH group has also established a cycling project to persuade those who may never have cycled or have stopped doing so to get back into the saddle

BDI Sponsor: project on hold
Project manager:

3. Adult Learning
Examine the possibility of taking on the administration of adult learning courses from the Council.
BDI Sponsor: Jean Henretty
	Support the project in all ways possible – funding, banking, administration, publicity

Support the project in all ways possible – funding, banking, administration, publicity

Check funding and personnel resources that might make this a viable BDI project

	F. People’s Needs (elderly, young,disabled)
	

	1. KGV Community Hub
The KGV pavilion concept (servicing sports changing rooms, a youth facility and a Scolty Centre facility) has strong support. (Community Action Plan)

BDI Sponsor: Matt Merchant

Project Manager: KGV Community Project
2. Public/Private transport 

Monitor and be involved in consultations concerning wider transport issues related to commuting and bus services in partnership with BCC and others.

BDI Sponsor: 

Project Manager: Banchory Energy Reduction Initiative

3.Youth Industries Project

Support the Youth Industries group in its aim to give young people (aged 16+ initially) the opportunity to meet and socialise, learn new skills (both general and vocational) and become more involved in the community.

BDI Sponsor: Jean Henretty
Project Manager: Marion Bolland
	Provide support in any ways requested by the KGV Community Project Committee that are within BDI’s objects and capabilities.

This matter should be pursued by the BERI project in its traffic review

Assist with banking, bookkeeping, funding applications, project management advice until the group feels strong enough to stand on its own.

	G. Recreational Facilities
	

	1. Town Hall Renewal

The Town Hall needs to be upgraded to make it attractive to the community. BDI will continue to examine with Aberdeenshire Council opportunities for enhancement of the hall and for greater community involvement in owning/operating the hall as a community asset. (Community Action Plan)

BDI Sponsor: Project  on hold
2. Swimming Pool

A new swimming pool is desired as part of the HOB Leisure Centre. BDI produced a feasibility report and is cooperating with Bandswim in ongoing discussions with Aberdeenshire Council and North  Banchory Company to resolve the viability of a swimming pool as part of a leisure complex at Hill of Banchory. (Community Action Plan)

BDI Sponsor: Henry Allen
	Obtain the Council’s commitment in principle to community management of the Town Hall and monitor movement of Council staff from Town Hall offices.

Develop further plans for community ownership when a firm opportunity for full occupation arises.

Monitor the Council’s budget discussion outcomes and support Bandswim in fund raising if budget approval is obtained.



	H. Financial Sustainabilty
	

	1. Examine ways of generating revenue in order to become financially sustainable with reduced or no Council grants
	Ideas to be examined include:
1. Operate the town’s car parking

2. Operate the Farmers Market

3. Develop a Banchory festival/folk festival

4. Operate adult learning on behalf of the Council

5. Develop calendar income

6. Operate a community radio

7. Manage the town hall as a community facility

8. Develop a cinema

9. Develop fibre optics for Banchory

10. Develop community renewable energy schemes

11. Develop the Health Centre as a community business

12. Operate a charity shop and/or a recycling centre

13. Develop an indoor market to complement the Farmers Market

14. Develop a Music “School of Excellence”

15. Operate a regular boot sale




6.  Finances

6.1 Funding

Aberdeenshire Council has defined BDI as a Rural Partnership and BDI is a member of the Aberdeenshire Rural Partnership Federation. As such, it is eligible for Council Economic Development grants. It can also seek small amounts of funding from the Marr Area Committee Top-Up fund for individual items and from Marr Area Partnership for small projects or part projects. The Banchory Community Council also supports various BDI initiatives with small grants.
Local businesses provide donations to several BDI projects (e.g.St Ternan’s Heritage Fair, Bonnie Banchory project) and support the BDI calendar, newsletters and websites through sponsorship and advertising.
Large projects (e.g. Scolty Trails Enhancement Project, Banchory Energy Reduction Initiative) require grant funding from major funding bodies.
BDI’s policy is to maintain cash reserves of £11,000 which would be sufficient to pay its current administrative costs (office, telephone, insurance etc) for close to two years operation if future Aberdeenshire Council funding was to be severely curtailed.

6.2 Fixed Annual Costs
BDI’s fixed annual costs are:





   
  £

Broadband & telephone

1360
Office rental



2700

Insurance

  

  850

Accountant

  

  700
Company Secretary
  

  100

Website domains
  

  220

Office overheads
  

  270
Total




6200





Appendix 1
Review of Business Plan 2006/08.
The record of actions undertaken to date is shown in the table below under “Outputs” while the “Outcomes” column indicates the overall results of the actions

The abbreviations used in the table are as follows:

PGL: PGL Limited (Now Senergy)
BDI: Banchory & District Initiative

BCC: Banchory Community Council

BPA: Banchory Paths Association

AC: Aberdeenshire Council

CLD: Community Learning and Development 

BRC: Banchory Rotary Club

KGV2000: King George V Playing Fields Committee (Now KGVCP)
	BDI Planned Activities & Actions 
	Outputs
	Outcomes

	A. Facilities Enhancement
	
	

	1. Dedicated Youth Facility

Work together with CLD, Health Partnership, Community Safety Partnership and the KGV Committee  to provide a dedicated facility for young people.

BDI Sponsor: Matt Merchant
Deputy: Jean Henretty
2. Town Hall Study

Examine the potential for further use by the community of the Town Hall and, additionally, the potential for running the Town Hall as a community business or Council/community partnership.

BDI Sponsor: Tony Brown
3.  Sports Pitches

Monitor the progress and outcome of the Aberdeenshire Sports Pitches Study being conducted by Aberdeenshire Council and, subject to its outcome, support the  development  of the  proposals of the KGV long term development plan to provide pitches, a pavilion and an all-weather area in KGV  (with the support of Sportscotland and AC)

4. Public/Private transport 

a) Monitor the actions and operations that took place as the result of the Traffic Management Review to determine if further study/action is necessary.

b) Monitor and be involved in consultations concerning wider transport issues related to commuting and bus services in partnership with BCC.

5. Community Resource Centre

Support the development of the proposal for a community resource centre while ensuring provision is not duplicated elsewhere.

6. Swimming Pool

Support proposals for development of leisure facilities and inclusion of swimming pool as part of those facilities, if feasible, or, alternatively, as part of a new Academy.


	· Planning permission is being sought for a small housing development to the east of KGV Park that, if approved, would provide funding to the project and additional land for sports.

· The following groups are in discussion over occupation of the facility: Football, Youth, Scolty Centre.

· A screening study was completed in May 2007.

· A Working Group was established that developed a series of options for renewal of the Town Hall.

· This item has been largely subsumed in item 1 above. 

· Leys Estate has built new rugby pitches at Woodend to service Royal Deeside.

· A group that includes a BDI director and members has prepared a commentary on local bus services that has been delivered to Aberdeenshire Council

· BDI completed a feasibility study in February 2008 that sparked new interest in the possibility of acquiring a new swimming pool.

· BDI issued cash flow scenarios in November 2008

· Bandswim, BDI and Leys Estate have held a series of discussions with Aberdeenshire Council
	· An independent  KGV Community Project has been formed to take this project forward that has two BDI directors on its committee. 

· The proposals have been discussed with and are supported in principle by Aberdeenshire Council executive.

· Dialogue is still continuing with Aberdeenshire Council concerning community “ownership” of the Town Hall.

· The Council has been requested to give its approval in principle to community management of the hall and an outcome is awaited.

· A significant problem is the Council’s use of the rear offices and, until alternative staff accommodation can be found, this means that the hall cannot become a commercial proposition.

· Aberdeenshire Council has acknowledged the need for additional football pitches but their location remains a problem and is interconnected with other possible development in Banchory

· This issue will be addressed by the Banchory Energy Reduction Initiative (BERI) project

· No proposal was ever generated by K&D Voice

· The present situation is that a proposal exists to incorporate a 6-lane, 25m pool in the proposed HOB Leisure Centre that would be built and operated by Aberdeenshire Council with funding from the Council, SportScotland, Leys Estate and Bandswim. This awaits funding agreement from the Council.

	B. Environmental Issues
	
	

	1. Waste Busters

Monitor opportunities for Extending  Waste Busters activities throughout Deeside, where possible involving schools. 

2. Business Waste Management

Support local business initiatives promoting improved management of business waste. 

3. Waste Management/Treatment Business Opportunities

Continue the examination of waste management/treatment business opportunities for BDI. 
4. Footpaths

a) Monitor and, where helpful, assist Banchory Paths Association (BPA) in its role of developing and maintaining footpaths in Banchory and district.

b) Monitor and assist Alistair Forsythe as required in the development of riverside paths and access.

c) Monitor the progress of BPA’s activities and assist BPA and school action teams as required with any funding application to provide new safe paths around the town and linking with neighbouring settlements.

5. Banchory Biodiversity Study

Perform a Banchory biodiversity study. The scope will be dependent on available resources.

	· No opportunities have been identified

· A two-year  Banchory bags Campaign (BbC) was conducted by a group of volunteers under the BDI umbrella

· A study of green waste treatment as a business opportunity was conducted in 2007.

· BDI combined with BPA to develop the £160,000 Scolty Trails Enhancement Project being instrumental in preparing the Business Plan and raising funding.

· A contract for the work has been awarded and work is circa 50% complete.

· Relevant historic information is now with BDI

· A partial report covering the area close to Loch of Leys and West of Raemoir Road has been produced.
	· Closed

· BbC has reduced the use of plastic bags in Banchory by some 2 million per year and continues to raise awareness on public waste issues. 

· A study determined that it would be very difficult for BDI to gain income from waste treatment

· Much improved access to the summit of Scolty Hill.

· Signposted walks and information board.

· Aberdeenshire Council has accepted Path 2 as part of its Core Path provision.

· Following lack of progress this matter was addressed by the Ombudsman who found no fault with Aberdeenshire Council’s approach to the issue.

· The matter will now be considered as part of Banchory’s long-term development.

· This will now be taken up by the Banchory Paths Network project

· The previous resource has decided not to carry on with the study and alternatives will need to be considered.

	C. Economic Development
	
	

	1. Banchory Business Association (BBA)

Assist BBA to become self sufficient in its operations and, where necessary, support it in its activities.

2. Tourist Information

a) Create a tourist information point in Banchory town hall for off-season visitors. 
b) Develop a Banchory Tourist Information Brochure 

c) Promote Banchory activities at railway station.

d) Examine the potential for including a permanent Tourist Information Office in the Town Hall.

3. Markets/Shops

a) Invite the travelling continental market to Banchory. 

b) Support the expansion of the local Farmer’s

Market 


	· BDI fully took over  production of the Banchory Calendar from BBA in 2008.

· Aberdeenshire Council has committed to provide notice boards for the foyer.

· A Winter Festival brochure was produced in 2009 & a Summer Festival brochure is planned.

· The VisitBanchory website has been in place since 2007.

· This matter was studied as part of the Town Hall studies.


	· BBA became essentially moribund and a BBA representative has now joined BDI’s Board and efforts will be made to reinvigorate it in one form or another.

· Tourist information was intended to be included in a Community Information Point (CIP) in the foyer of the Town Hall. The CIP has not yet been possible as funding is an issue as is Council’s storage of chairs etc in the foyer.

· The planned tourist brochure has been replaced by other information.

· Not considered worthwhile

· It is believed a small Tourist Information Office could be located in the space beneath the balcony but this space would need much modification. 

· The continental market has been visiting Banchory since xx and now ties in with St Ternan’s Fair.

· It is believed that the Farmers Market has reached its limit in its present location. Consideration should be given to transfer of its organisation to a social enterprise and ways should be examined of combining entertainment with the market.

	D. Civic Pride


	
	

	1.  High Street Enhancement

 Seek to form a voluntary town centre enhancement group for the management of  civic pride aspects of the High Street and town centre (e.g. Flower baskets, Christmas lighting.) under the auspices of BDI, BBA or the Community Council.

2. Bellfield Park

Examine the potential and the public desire for enhancing Bellfield Park landscaping and public facilities (north of access road) and, if considered desirable, prepare a project business plan.

BDI Sponsor: Tony Brown

Deputy: Jean Henretty

3. Oral History Project

Support the Heritage Society in its project to develop an oral history of Banchory and district.
	· BbC has managed the removal of 2 million plastic bags/year from use by Banchory shops.

· Some 50 businesses erected flower baskets in the High Street.  4000 bulbs have been planted

· Additional Christmas lights have been bought by BDI.

· Meetings and park visits have taken place to discuss different points of view.


	· Two groups were formed voluntarily under BDI’s umbrella (Banchory bags Campaign (2008), Bonnie Banchory (2009)) to work on enhancing the town & town centre.

· This project is now being managed by the KGV Community Project but with substantial BDI involvement.

· This project has been deferred indefinitely

	E. Social Affairs
	
	

	1.  Disabled Access 

BCC to identify disabled access problems in Banchory in partnership with Scolty Centre and determine how the problems could be overcome. BDI to assist in any funding applications.

BDI Sponsor: Linda Clark

Deputy: Jean Henretty

2.  Determined to Succeed Programme

a) Confirm that BBA has full commitment to implementing the “Determined to Succeed Programme”  

b) Request BBA to consider whether there is a need for a Job Club to be organised.

BDI Sponsor:


	
	· Nothing eventuated

· Nothing eventuated

· Nothing eventuated

	F. BDI Internal Operations
	
	

	1.  BDI Public Services

a) Consider and document the public services that the BDI office should provide and put them in place.

b) Continue to develop a BDI website and newsletter team to promote the activities of Banchory groups and service providers.

2.  Internal Improvement

Improve the effectiveness of BDI by developing/completing the following:

· Website 

· Management Guidelines 

· Project Management Template 

· HSE Risk Assessment Template 

· Filing Systems 

· BDI Brochure 

· Task Descriptions for BDI officers 

· BCC to develop the planning for new “Planning for Real” exercise in 2007 in conjunction with BDI (SE)
	· Website in place

· Management Guidelines in place

· Not required as yet

· Not required as yet

· a full electronic filing system has been developed that can be adopted for the office when this is necessary.

· A two page handout has been published.

· Prepared as necessary

· BDI performed this work in 2008
	· Awaits the provision of the Community Information Point

· No team has been identified

· There has been considerable improvement in BDI’s effectiveness both internally and in its interfacing with external parties.
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